t takes more than quality prod-
ucts and services, state-of-the-art
systems and big marketing bud-
gets to drow a business, [t also
takes continuous innovation.
Innowative ideas—big and small—
improve your products, services,
operations. . .and bottom line.

Good news: Employees in small
companies interact with each other

and share ideas and information
| much more freely than do their large-
company counterparts. Formalities,
| such as memos, reports and recom-
mendations, aren’t there to inhibit
creative thinking.

Also, small-company employees
tend to wear several different "hats”
That exposes them to different ways
of thinking.

Example: An emplovee responsi-
ble for marketing, computer systems,
inventory and answering phones can
blend the disciplines together in cre-
ative ways that save time and money
—such as E-mailing sales brochures to
customers and directing callers to the
corporate Web site for answers to
frequently asked questions.

IDEA POWER
To optimize your employees’ cre-
ativity—as well as your own—create
a COR.E atmosphere of Curiosity...
Openness...Risk...and Energy. To
make it happen. ..

*Design a creative environ-
ment. Doing so will stimulate yvour
workers to work at more creative
levels...

[l Use natural lighting wherever
possible.

O Decorate walls with large
splashes of color, artistic hangings
and nature photographs.

1 Play a variety of music—classi-
cal rock, jazz, opera, ete.—on different

Good...Better...Best

Everyone in Your Business
Has Great Ideas..

How to Make All Ideas Count

Jordan Avan, Creafe-fif Inc.

days of the week to start the workday,
soothe pressured people during their
lunch breaks or jump-start a founder-
ing meeting.

[ Provide healthiul snacks when
a creative burst of energy is needed
—such as celery sticks, muffins, juice
and pretzels,

_| Pepper the workplace with tac-
tile stimulants, like soft chairs, squishy
squeeze toys or smooth wooden tables,

To stimulate thinking: Stress
reading magazines and books unrelat
ed to your industry. Set up a small
library, and ask employees to donate
to the collection, Encourage employ-
ees to read the materials in vour li-
brary during breaks and share with
others what they learn.

*Train for creativity. Learn about
creative techniques from books, semi-
nars and even audiotapes. Choose
ones that best fit the needs of your
company and teach employees to
use them in meetings and brain-
storming sessions.

[n our company meetings, we use
the Four D Method. ..

Describe why you've come togeth-
er and what vou hope to achieve. In this
step, write down the outcome you desire
from the meeting,

Discover all the ideas people have
for producing the desired outcome, Write
down all the ideas the group generates,
no matter how insignificant.

Decide which of these ideas yvou
are interested in exploring.

Do, Take the action steps needed
to implement these ideas. Of the four

Bottam Line/Business interviewed Jordan
Avan, president of Create-It! Inc., a consulting
firm that helps organizations develop creative
thinking and business strategies, 2603 5
Washington St Ste. 140, Naperville, llinois
G565, wwee. crealeit.com

He is author of Aha! 10 Ways fo Free Your

Creative Spirit and Find Your Great ldeas
[Random House).







